SOUTHERN LEHIGH SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS

Private Fundraising for Facilities Committee Meeting
High School Board Room

April 13,2016
7 PM
Agenda

IN PURSUIT ®F EXCELLENCE

OPENING PROCEDURES

A. Welcome
B. Recording of Attendance

Il. Recap of Feasibility Study funding

. Discuss old business

V. Discuss Community, Education Foundation, and School Partnership for private fund
raising

Create New Teams under the SLEF Foundation (Summer 2016)

* Establish Campaign Committee Cabinet — Pending feasibility study
o Responsible for Leading the Capital Campaign
* Establish Development Committee for sustainment/Alumni Support
o Responsible for Annual Fund, Alumni Relations, District Retiree Relations,
Communications

V. Questions/Comments

VI. New Business

VIl.  ADJOURNMENT



